
LT Community Advisory Council 

Virtual Meeting via Zoom 

Minutes: September 16, 2020 

 

 

I. Call to Order 

A. The meeting was called to order at 7:06 PM 

 

II. Welcome 

A. Kate Kelly, Chair 

B. Jessica McLean, Board Member 

C. Tim Kilrea, Superintendent 

 

III. Business Meeting 

 A. Chair Report 

  1. Thank you to all who joined us tonight in this virtual format 

  2. Membership is strong; looking for more student members 

  3. Meeting frequency may change; we will be flexible 

  4. We will seek input from Board for meeting topics 

  5. Tonight’s topic is remote learning presented by Scott Eggerding 

  6. Overview of meeting format and breakout rooms 

 B. Approval of Minutes from February 19, 2020 

 C. Superintendent’s Report 

  1.   Thanks to the efforts of many, the Class of 2020 was celebrated in several  

   unique ways 

   a. Virtual senior honors assembly 

   b. Flag distribution to all seniors 

   c. Socially-distanced diploma distribution  

   d. Virtual graduation 

   e. Flyover with banner honoring Class of 2020 

  2. In the wake of the George Floyd tragedy 

   a. LT students participated in peaceful protests 

  b. Board of Education is committed to addressing equity at LT and will   

   participate in training on equity, dignity, and belonging  

  3. Summer capital projects completed on time and under budget 

  4. Staffing for 2020-2021: 11 new teachers and 3 new administrators 

  5. Current enrollment for 2020-2021 is 4,080 students 

   a. Freshmen-946; Sophomores-978; Juniors-1,053; Seniors-994; 

    Transition-66; 8th graders taking math class-43 

  6. Congratulations to ten seniors named National Merit Semifinalists 

  7. Budget to be approved at September Board meeting: $1.9 million deficit 

  8. Board member resignation 

   a. Recognition of Barb Rosinsky, who served with distinction for six years 

   b. Vacancy posted to serve until April 2021 election 

  9. School year opening 

   a. Heard from many parents on desire for students to return to school 

  b. Safety protocols, staffing issues, health data, and quarantine restrictions were  

 some of the things that guided the decision to open in a fully remote model 

through first quarter 
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  c. A more robust remote learning model was developed than was used in the  

   spring 

  d. Goal is to move to a hybrid model with a gradual return to campus 

  e. Per guidance from ISBE, fragile student populations will return in the coming  

   days 

  f. Tonight’s presentation will include how the current remote model was  

   developed and seek feedback on what is working and what can improve 

 

IV. Remote Learning at LT 

 A. We reviewed remote schedules from over a dozen other high schools 

 B. Our updated remote model with 75-minute periods puts us in the middle of the pack  

with regard to scheduled minutes compared to the other schools 

C. Initial feedback has been largely positive but with some concerns about the length of  

the 75-minute period 

D. A message was sent to the staff to allow them to  
START: 
• making sure students have breaks that last longer than 5 minutes 
• breaking up the period into chunks 
• giving students time to practice with the teacher around to help 

STOP: 
• worrying about filling every minute with content 
• talking for 75 minutes 
• assigning work at night to “make up” for not seeing them for a day 

CONTINUE: 
• giving feedback to students 
• connecting with students 
• making the most of remote learning 

E. Lastly, multiple factors are being considered to make sure a shift to hybrid goes 

smoothly, including: 

• Technology 

• Health screening 

• Transportation 

• In-person lunch 

• Contact tracing 

• Cleaning 

• Curriculum 

 

V. Small Group Breakout and Adjournment 

A. Following Mr. Eggerding’s presentation, members were placed in breakout rooms to 

discuss the following consensus questions: 

1. Having heard about LT’s remote learning model, what are three positive things you 

learned or have experienced? 

2. What are three things you would suggest to improve the process? 

B. Members adjourned after breakout room session concluded 

C. Last breakout room adjourned at 9:17 PM  

 
 


